
  
 

Board Meeting – March 30, 2023, 11 a.m. 
AH HAA Building 3rd Floor 

155 W Pacific Ave 

Click Here to Join Zoom Meeting 

Password: Columbia 

 

Agenda 

 

1.  Call to Order and Approval of January 25, 2022, Meeting Minutes (5 min) 

a. New Business, Announcements and Public Discussion 

 

2. Airports Update (10 minutes) 

a. TEX  

b. MTJ 

 

3. Board & Organization (10 minutes) 

a. Jan 2023 Financials  

 

4. Marketing (10 min) 

a. Spring & Summer Campaigns  

 

5. Flight Performance & Planning (25 min)  

a. Winter 22-23 

b. Summer 23 

c. Winter 23-24 

 

6. Executive Session (30 min) 

a. Proprietary Organization, Personnel, Financial & Airline Information 

 

7. Adjourn Meeting 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09 
Meeting ID: 933 747 0565 
Passcode: Columbia 
 
One tap mobile 
+16699009128,,9337470565#,,,,,,0#,,53484851# US (San Jose)  
 
Dial by your location 
        +1 669 900 9128 US (San Jose) 
Meeting ID: 933 747 0565 
Passcode: 53484851 

https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09
https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09


Colorado Flights Alliance 

Board Meeting – January 25, 2023, 11 AM 

Ah Haa 

Telluride, CO 

 

 

Minutes 

 

Board Members Present:  Dirk de Pagter, Barbara Bynum, Meehan Fee, Dan Jansen, Lloyd Arnold, 

Kenny Maenpa, Chad Horning 

Board Members Absent:  Larry Mallard, Jack Gilbride 

Staff and Public Present:  Matt Skinner, Jean Frankenstein 

 

1. Call to Order and approval of the December 2022 meeting Minutes. 

a. Board voted unanimously to approve the December Minutes. 

b. No new business or Announcements. 

 

2. Airport Updates 

 

a. TEX - Kenny Maenpa gave the following information:  They are keeping up with the 

plowing. The TEX board approved plans for a new 35K Sq.ft. hangar. It will be double the 

size of the current one. It will primarily be used for transient storage and will allow people to 

come and leave their airplanes here instead of moving them somewhere else. The other 

hangar will be used for full-time use. They will be getting a loan for part of the construction. 

The hope is that the County board will approve the final construction of the hangar and that it 

will begin in June and be in use by December 2024. Once this is done, the focus will be on 

looking to demolish and build a new terminal building.  

 

b. MTJ – Lloyd Arnold provided a brief update as follows:  Windows have gone into the new 

building and the new hold area is being used. The two kitchens in the remodel area should be 

open in February. The elevators have been installed and things are going well, but Lloyd 

doesn’t anticipate the new building to open before June. Parking is being added as are 

amenities that the airlines need. The temporary traffic signal should be in within three 

months. MTJ did not experience much disruption with the Southwest debacle. Really, the 

only big issue was mechanical, and the larger problem only affected flights for one day. Matt 

said MTJ was prioritized, and it helped. Matt explained to the board what the issues were and 

how it was solved by Southwest. Lloyd added that their system is really antiquated, and can 

only handle so much. Chad asked Lloyd if TSA was dealing with the congestion being 

experienced by MTJ. Lloyd told the board that TSA had provided MTJ with 18 additional 

employees in 2022 and is currently only providing eight additional personnel, despite the 

passenger numbers having increased. Lloyd believes it is a system wide problem, and the 

issue has been discussed on a regional basis between the different airports and different ways 

to help alleviate the problem.  

 



3. Marketing 

Matt gave a mid-season update, saying they made a few adjustments, including a change in 

landing page and creative, with a destination message mixed with the air message. Tom 

Watkinson, Telluride Tom, was on Fox News weather. 

 

4. Flight Performance & Planning 

 

a. National Overview: Matt showed how at this time national air traffic is still down around 10% 

compared to 2019. Matt showed how the airlines each are recovering and their share of the 

market.  

 

The pilot shortage is a real issue, but the outlook is starting to lighten a bit, with a possible 

normalizing or piltos and airline bandwidth in 2023 in 2024, according to conversations with the 

airlines 

 

Air service is going away from smaller communities due to the pilot shortage and constricted 

airline resources. With our program and the fact we have graduated to larger aircraft, we are not 

as at risk as a lot of other small communities, and have kept our network intact. It is still a factor 

in our recovery out of COVID, including keeping flights, adding anything new, and the cost 

increases coming from the airlines for our current routes. 

 

b. Winter bookings have remained consistent. January and February numbers are up by 5% and 

11% respectively while the rest of the numbers are slightly lower. Holiday numbers were 

down about 4%. Telluride was slightly lower while Mountain Village numbers were higher.  

 

c. Matt then updated the board on summer service and went into detail on each airlines’ routes 

and times. Currently, Delta is considering summer service for the first time. We have 

continued working with American in PHX to get better connection times. The Board discussed 

current and future options. 

 

5. Financials 

Matt reviewed October EOY financials with the board. November and December still have 

early information in the new fiscal year. Matt is expecting a larger than normal payout for 

winter air service this year due to the increased costs with the airlines. 

6. Executive Session 

Proprietary Organization, Personnel, Financial & Airline information was discussed. 

7. Adjourn Meeting 

 

Dirk DePagter adjourned the meeting. 





SHOULDER MARKETING



SUMMER MARKETING

Primary Targeting

• National (MTJ & TEX messages w Retargeting)

• Phoenix (Denver Air/TEX)

• Dallas (both DAL and DFW flights)

• Chicago

• Houston

• Launch 3rd Week of April



• Overall up 2% YOY (with SW forecast)

• Legacy flat YOY

Nov -1%

Dec -5%

Jan 5%

Feb 6%

Mar -8%

Apr -4%

Nov 3%

Dec -4%

Jan 11%

Feb 8%

Mar -4%

Apr -3%

Legacy All Flights

WINTER 2022-23



WINTER 2022-23



WINTER 2022-23



o United:

o DEN 3-5x Daily

o ORD and IAH June-Sep

o American

o DFW 2x Daily Mainline

o Southwest

o Daily DEN

o Denver Air

o Daily DEN & PHX

o Delta

o Summer 24

SUMMER 2023



SUMMER 2023



SUMMER 2023



WINTER 2023-24
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