


  
 

Board Meeting – August 24, 2023, 11 a.m. 
AH HAA Building 3rd Floor 

155 W Pacific Ave 

Click Here to Join Zoom Meeting 

Password: Columbia 

 

Agenda 

 

1.  Call to Order and Approval of June 8, 2023, Meeting Minutes (5 min) 

a. New Business, Announcements and Public Discussion 

 

2. Airports Update (15 minutes) 

a. TEX  

b. MTJ 

 

3. Board & Organization (15 minutes) 

a. April 2023 Financials  

 

4. Marketing (15 min) 

a. Spring & Summer Campaigns  

 

5. Flight Performance & Planning (25 min)  

a. Summer 23 

b. Winter 23-24 

 

6. Executive Session (45 min) 

a. Proprietary Organization, Personnel, Financial & Airline Information 

 

7. Adjourn Meeting 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09 
Meeting ID: 933 747 0565 
Passcode: Columbia 
 
One tap mobile 
+16699009128,,9337470565#,,,,,,0#,,53484851# US (San Jose)  
 
Dial by your location 
        +1 669 900 9128 US (San Jose) 
Meeting ID: 933 747 0565 
Passcode: 53484851 

https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09
https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09


  

 

Colorado Flights Alliance 

Board Meeting – June 8, 2023, 11 a.m. 
AH HAA  

Telluride, CO 

 

Minutes 

 

Board Members Present:  Dirk de Pagter, Meehan Fee, Dan Jansen, Larry Mallard, Kenny 

Maenpa, Chad Horning, Jack Gilbride, Barbara Bynum, Lloyd Arnold 

 

Board Members Absent:   

 

Staff and Public Present:  Matt Skinner, Jean Frankenstein, Steve Swenson 

 

 

1.  Call to Order and Approval of March 30, 2023, Meeting Minutes  

 

a. The Board voted unanimously to approve the March minutes 

b. No new business or Announcements. 

 

2. Airports Update (15 minutes) 

 

a. TEX – Kenny provided an update on summer operations outlook, summer 

construction projects, and the upcoming hangar project. The Board is invited to an 

airport appreciation event on June 14. 

 

b. MTJ – Lloyd provided an update on the MTJ Airport expansion. Supply chain issues 

continue to hamper progress. The current phase is targeted for completion in late 

summer/early fall, and jet bridges are still targeted for this calendar year, and a 

discussion among the airlines is ongoing as to use. The new restaurants will be 

opening sooner. Parking is open and available. Board discussion followed.  

 

3. Board & Organization  

 

a. April 2023 Financials – Matt provided a summary of April financials with some mid-

year pacing forecasts. The Village continues to pace up slightly and Telluride down, 

depending on category. Overall forecasts for summer are stable and about flat YOY. 

 

4. Marketing  

 

a. The Spring/Shoulder campaign finished with decent click through rates, and with 

very solid impression delivery, with the campaigns goal exposure and awareness. 

 

b. Summer Marketing campaign is live, with strong early results on overall click 

through rates, social media, and in the Phoenix market. 

 

 

 

 

 



5. Flight Performance & Planning  

 

a. Summer bookings are now running even to last year, after being down in March and 

April and then up in May. Overall numbers are also running even to just up. May was 

down, June is looking strong, and the balance are running even. 

 

b. Winter 23-24 base schedule is loaded, with many routes still in progress as the 

airlines are just coming to those discussions. It is mixed and there will be some route 

changes, with most airlines on the positive but some still battling resource and pilot 

shortages. UA is looking at expanding to daily EWR through the season, as well as 

continuing to fly ORD on mainline jets;  Delta is back with daily winter service and 

likes the idea of DAC interline to have year-round service; American will fly 2x 

mainline jets rather than 1 mainline and 1 RJ, but they will pull PHX, which had been 

expected since the addition of PHX-TEX, and LGA is in question for mountain 

destinations (their ORD hub is still at 65 capacity post-covid as an example of 

resource challenges); DAC will fly the same DEN and PHX schedule but are open to 

expanding as pilots/resources allow. Southwest status quo for now for winter. Alaska 

is pushed to winter 24-25, and we are still negotiating with Breeze for possible winter 

23-24 service. 

 

6. Executive Session (35 min) 

a. Proprietary Organization, Personnel, Financial & Airline Information 

 

7. Adjourn Meeting 

a. Dirk  de Pagter adjourned the meeting. 
 



TEX & MTJ UPDATES



TRAVEL TRENDS



TRAVEL TRENDS



TRAVEL TRENDS



TRAVEL TRENDS



TRAVEL TRENDS



TRAVEL TRENDS



TRAVEL TRENDS



TRAVEL TRENDS



TRAVEL TRENDS



TRAVEL TRENDS



SUMMER MARKETING

Primary Targeting
• National 
• Phoenix
• Dallas 
• Chicago
• Houston



SPRING / SHOULDER MARKETING

Spring Campaign

• Targeted 550 Corridor, and up I70 to Glenwood

• Used Google Display, Search and Facebook/Instagram

• Weighted to exposure to drive awareness

Shoulder Campaign ….Year-round Regional Campaign

• 550 Corridor/I70 Corridor

• Year-round? Seasonal?

• Search/display; Paid Social; Programmatic; OOH

• Budget



WINTER & INTERNATIONAL MARKETING

Winter Campaign

• Resetting over next 6 weeks

• Destination themed with air message/payoff

• National with core market overlay

• Multi-platform

International Campaign

• Reestablishing wholesale relationships and advertising

• Partner Trips with CTO Ans CSCUSA

• Wholesale & Media Trips 



SUMMER 2022-23
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WINTER 2023-24



WINTER 2023-24
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