


  
 

Board Meeting – October 23, 2023, 11 a.m. 
COSMO WINE CELLAR 

Click Here to Join Zoom Meeting 

Password: Columbia 

 

Agenda 

 
1.  Call to Order and Approval of August 24, 2023, Meeting Minutes  

a. New Business, Announcements and Public Discussion 

 

2. Airports Update (10 minutes) 

a. TEX  

b. MTJ 

 

3. Marketing (20 min) 

a. Winter Campaign 

b. Regional Campaign 

c. Fare Search  

 

4. Flight Performance & Planning (20 min)  

a. Summer 23 

b. Winter 23-24 

 

5. Financials (30 minutes) 

a. August 2023  

b. 2023-24 Budget 

 

6. Executive Session (25 min) 

a. Proprietary Organization, Personnel, Financial & Airline Information 

 

7. Board & Organization (15 minutes) 

a. Board Seats 

b. Board Officers 

 

8. Adjourn Meeting 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09 

Meeting ID: 933 747 0565 

Passcode: Columbia 

 

One tap mobile 

+16699009128,,9337470565#,,,,,,0#,,53484851# US (San Jose)  

 

Dial by your location 

        +1 669 900 9128 US (San Jose) 

Meeting ID: 933 747 0565 

Passcode: 53484851 

https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09
https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09


Colorado Flights Alliance 

Board Meeting – August 24, 2023, 11 AM 

Ah Haa 

Telluride, CO 

 

 

Minutes 

 

Board Members Present:  Dirk de Pagter, Meehan Fee, Kenny Maenpa, Chad Horning, Jack Gilbride, 

Barbara Bynam, Lloyd Arnold 

Board Members Absent:  Larry Mallard, Dan Jansen 

 

Staff and Public Present:  Matt Skinner, Mike Hess 

1. Call to Order and approval of the March 2023 meeting Minutes. 

 

a. The Board voted unanimously to approve the March Minutes. 

b. No new business or Announcements. 

 

2. Airport Updates 

 

a. TEX - Kenny Maenpa gave the following information:  traffic is slightly down due a little to 

weather. Reviews of the design of the new hangar and snow equipment building are 

underway and almost complete. The new hangar will be 40Ksqft. They will need to do a side 

project to update their water/water treatment as a result. 

 

b. MTJ – Lloyd Arnold provided a brief update as follows:  Started the south parking lot, that 

will add about 300 parking spaces and should be completed before Thanksgiving. An RFP 

was issued for a temporary traffic signal and no response was received. The problem is that 

the construction firms are having trouble finding controllers for the lights, so MTJ is going to 

go directly to the state to purchase the controllers. Once they get them, they will put the RFP 

back out there. Looking to get a temporary certificate of occupancy for Sector A of the new 

terminal on September 5th. For Sector C, they hope to get a CO on November 15th. They are 

planning on having an opening event on September 15-16 that’s open to the public. Dirk 

asked about the Marriot hotel, and Barbara gave an update. It should be ready by the winter, 

as it’s pretty much completed. The holdup is a part for the elevator. 

 

 

3. Board & Organization 

 

Dirk introduced Mike Hess who was instrumental in starting the organization. Dirk’s seat is up 

this year, and he felt that Mike would be a perfect replacement for Dirk. Mike gave a brief history 

of the organization and his involvement with it and how it began back in 1992. Mike is reducing 

his involvement with other boards in town and said he would be very interested in serving on this 

board. Dirk added that there are two at-large seats coming up for election, Dirk’s and Larry 



Mallard’s next year. Dirk explained a few details about his term, and said it’s time to make a 

change. Of the nine board positions, seven are appointed by various entities and two are at-large. 

In October, elections will take place for the open at-large seat, as well as officer positions. Matt 

explained that ideally the positions would be filled by people with experience and a track record 

of leadership and success. He has worked with Mike in the past in various roles. Dirk feels 

strongly that one position should also be filled by someone from the lodging community, as they 

are the largest contributors to the program with the towns. CFA will place a notice of the current 

position on the Colorado Flights website.  

 

 

4. Marketing 

 

a. Summer marketing is going well. Performance is up from winter, and some adjustments to the 

campaign have helped. Pheonix is one of the top markets and the other markets are tracking 

positively too, as well as the national portion of the campaign. 

 

b. Shoulder campaigns are producing positive results. The number of local visitors has increased 

significantly since 2017 from 60K to over 150K this year. Local usage has stayed at about 

30% each year. Currently the shoulder campaign is a $30K spend for regional marketing. With 

Southwest from Denver along with other shorter flights, Matt asked the board to consider 

upping this to about $100K and making a more sustained, year-round local marketing effort 

instead of just for the shoulder seasons. Discussion was had and Matt will add this to the 

budget discussion for the next meeting. 

 

c. Winter marketing did well hitting national averages, but had some challenges with mixed 

destination and air messaging. The plan is to go back to the approach that worked in the past, 

with a top line destination theme and air message as the subtext or call to action. International 

marketing is ramping back up. The dollar is having an effect in certain markets. Tom W. is 

travelling abroad and says the tours are going strong and enthusiasm seems high.  

 

Chad gave an update on the Four Seasons and Six Senses projects. He also gave updates on the 

resort for the coming season. 

 

5. Flight Performance & Planning 

 

a. Winter bookings are 10% down YOY on early numbers, down 5% from 2019. International 

travel has picked up significantly this past year, and Americans are travelling more. Airline 

costs have had an impact, and many major hubs have not recovered. There’s a way to go with 

capacity and it’s impacting us. Some airlines planning cycle is very late this year, and we are 

still working hard to get final winter schedules confirmed. He gave an update for each airline 

as it stands now. 

 

a. Summer bookings are up about 10%. High temps in our markets caused a spike mid-summer. 

April and May bookings were low, but fall bookings about even to down. There are lots of 

tourists in town, but many businesses are already closed. An effort needs to be made to 



encourage businesses to remain open through October. Matt added that flights are still flying 

as well.  

 

6. Financials 

July’s numbers are very similar to where we were the last go around, with the fiscal year end in 

October. Real estate is hanging in there as are taxes. Investments are doing well with the 

organization making about $40K for the fiscal year and $20K since February. Winter marketing  

will start running in October and generally has some crossover in the FY P&L. We have more 

summer marketing to come, and international marketing is going on now.  

 

7. Executive Session 

Proprietary Organization, Personnel, Financial & Airline information was discussed. 

 

8. Adjourn Meeting 

 

Dirk DePagter adjourned the meeting. 



TEX & MTJ UPDATES



WINTER MARKETING



SPRING / SHOULDER MARKETING

Spring Campaign

• Targeted 550 Corridor, and up I70 to Glenwood

• Used Google Display, Search and Facebook/Instagram

• Weighted to exposure to drive awareness

• $30K spend

Year-Round Regional Campaign

• 550 Corridor/I70 Corridor

• Search/display; Paid Social; Programmatic; OOH

• $100K Budget Annually, 12 month run



MARKETING: FARE SEARCH SERVICE



SUMMER 2022-23



WINTER 2023-24

American: 
• Two mainline 737 jets daily from DFW, up from a 737 

and smaller or regional jet.
• Will not fly PHX or LGA Saturdays this winter to MTJ.

United: 
• New York/EWR daily through the winter for the first 

time (had been weekends in Jan-Feb)
• DEN, ORD, IAH daily
• 2-3x weekly from LAX and SFO

Southwest: 
• DAL to MTJ daily (had been Saturdays only)
• 2x daily to DEN (had been 3x daily).
• AUS in March
• Operating above through April 7, then DEN year-round

Delta: 
• Adding another week to daily service from ATL, flying 

through April 7

Denver Air (United and American Networks): 
• DEN and PHX daily to TEX



WINTER 23-24



CFA BOARD

Chair: Dirk de Pagter At Large Hotel Columbia/TREB Oct 2023

Vice-Chair: Jack Gilbride Mountain Village MV Town Council Apptd.

Treasurer: Barbara Bynum City of Montrose Montrose City Council Apptd.

Director: Dan Jansen Telluride Tourism Board Telluride Tourism Board Apptd.

Director: Meehan Fee Town of Telluride Telluride City Council Apptd.

Director: Chad Horning Telluride Ski Resort Telluride Ski Resort Apptd.

Director: Lloyd Arnold Montrose Airport/County Montrose Airport Manager Apptd.

Director: Kenny Maenpa Telluride Airport/ SMC Telluride Airport Manager Apptd.

Director: Larry Mallard At Large Alpine Lodging Oct 2024
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