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CFA BOARD MEETING
July 24, 2025
11 a.m.

AH HAA 3" Floor

Click Here to Join Zoom Meeting
Password: Columbia

AGENDA

Call to Order and Approval of May 22, 2025, Meeting Minutes (15 minutes)
1. New Business, Announcements and Public Discussion
2.  Thank You & Recognition — Jack Gilbride
3.  Welcome new Board Members Rick Gomez (MV) and Danny Craft (TTB)

Airports Update (15 minutes)
1. TEX
2. MT)J

Marketing (10 min)
1. Summer Campaign

Flight Performance & Planning (20 min)
1. Summer 2025
2.  Winter 25-26

Board & Organization (30 minutes)
1.  June 2025 Financials
2.  Telski

Executive Session (30 min)
1.  Proprietary Organization, Personnel, Financial & Airline Information

Adjourn Meeting


https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09

IColorado Flights Alliance
Board Meeting — March 27, 2025, 11 AM
A Haa Sky Deck
Telluride, CO

Minutes

Board Members Present: Dirk de Pagter, Mechan Fee, Kenny Maenpa, Jack Gilbride, Tudy Ann Files,
Lloyd Amold

Board Members Absent: Chad Homing, Mike Hess
Staff and Public Present: Matt Slanner, Rick Gomez
1. Call to Order and approval of the Jamzry 2025 Meeting Minutes.

d.

-The Minutes were unanimouzly approved.

New business Announcements and Public Discussion:

Matt told the board about a coalition that fonned due to 2 federal grant finding gap, and it is
locking to find a way to possibly add a tax to international travelers to help raise fimds to fill
the gap for mid-size aiports. Matt 1= going to ask other officials and those affected to leam
about the inffiative and the tax and see about its potential

2. Airport Updates

a.

TEX - Kenny Maenpa said they just went out to bid for fimds to add an apron and 2 taxiway
to the south side. They also have a mamtenance project to repaint all the surfaces black seal
cracks and put down new markings. He mentioned other projects in the fall. Hanger
construction iz going well.

MTJ - Llovd Amold said they have lots of capital improvements. Here are the ones that are
most visible to the public: Eeconstructing Taxi-ways C and D; Puttimg in additional flocring
m the terminal legacy areas; Working to 2dd two new passenger loading bridzes; Working on
a new momoment sign; Working on 2 permanent signal; Finish the fencing around the newly
completed parking lot; Mew snow-removal equipment is coming and lots more that are not
vizible to the public.

Economic Impact — The State DOT reports came back showing 2 $970 impact in Telluride
and 7130 in Montrozse. The Four Seasons should provide another positive impact and
more fraffic.

3. Marketing

a.

Winter 2024-25 — Full results are not in vet, but the campaizn has ended. February
performance mmmbers came in a little softer than January. Our mumbers still look: good
compared to many other ski areas. Numbers reflect this winter’s snow. Matt will give an

overview at the next meeting when final fipures come in. The regional campaign iz proving
to be strong and will continue through May.

Summer 2023 — Matt asked the board if they would be m favor of 2 mified campaign with
the Tourism Board. Funding would remain separate, but the campaigns would be more
coordinated and have a greater impact for the dollars spent. The board approved so long as
the fimding remains separate.

4. Board & Organization

a2 Feb 23 Financials — The mmmbers are still early in the FY. Beal Estate 1= tracking behind, wiile
Fetail contributions have recovered compared to last year, in large part due to the completed
transition of the local sports/skd shops. Other sectors are tracking evenly so far.

£ Flight Performance & Planning

a.

Mational Trends — Travel in 2024 12 up 3% from 2023 and about 7% up from 2019. Use of
regional jets has increased which iz a good thing for our program.

Winter 2024-25 — Passenger numbers were good over the holidays but lower in January and
early February compared to last year, as group numbers were down. Spring numbers are
now a little off but still good. With the ups and downs of this winter, the overall trend has
held =0 far. hMatt has started diseussions for air service for winter of 2023-26 and said
Breeze will retum.

Summer 2025 — No major changes since the previous meeting. Still a no from Delta but
they say they could possibly consider service in 2026. Overall capacity is down about 8%,
coming off a 26% ncrezse the previous summer. Boolings mumbers so far are just down
YOY, and up YO Despite Southwest’s aireraft capacity challenpes, we were able to keep
summer service almost entirely intact, minus some Tues-Weds, which is very positive.

6. Executive Session

a.

Proprietary Organization Financial & Aline mformeation was discussed.

7. Adjourn Meeting
The meeting was adjourned.
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THANK YOU!

Jack Gilbride

2018-2025




WELCOME

Rick Gomez: Town of Mountain Village

Danny Craft: Telluride Tourism Board




TEX & MTJ Updates




SUMMER MARKETING



NATIONAL OUTLOOK

66.1% of travelers expects to be using one of these

(in the next 6 months) to deal with economic concerns,

down from 71% last month.

Choose more affordable destinations _ 27.3%
Use rewards programs Lo save money _ 25.1%
Travel less frequently | N - -
Reduce spending on activities/attractions || N .55
Reduce spending on accommodations _ 18.3%
choosa todrive instead of iy | NN =
shorten the length of trips | NN =05
Travel domestically instead of internationally _ 17.4%
Reduce spending on airfare _ 13.9%
Cancel trips altogether - 4%
NONE OF THESE - No c_hangc's i my travel _ 33.9%
behavior

Question

Have concerns about the economy led
you to change your thinking about travel
or travel plans for the NEXT SIX (6)
MONTHS? If so, please describe how

below:.

Due specifically to concerns about the

economy, | expect to

0% 10% 20% 30% 40%

The Story of the Data

- Traveler financial sentiment improved this month,

+ Americans still report being excited to get out and travel, and travel
expectations turned slightly to the positive this month.

+ Expectations for travel abroad rebounded sharply, as did expected
travel budgets.

+ Fewer travelers this month said they be changing their travel spending
to adjust for economic uncertainty. (Still the proportion of travelers
making these changes is quite high.)

+ Expectations that the US economy will fall into a recession this year
increased slightly from the previous month.

2-in-3 American travelers
expect to change their
behaviors due to economic
conditions.

Question 9 M09%
IN TOTAL, how many leisure trips (of o
50 miles or more from your home) do 8 Wl 22% Mean June 2025 = 3.7
you expect to take in NEXT TWELVE
: ; ; A (12) MONTHS? 7 M21%
Recessionary concerns increased slightly this Y
5 I S.1%
month. 4 I 11.0%
I /7.4% [
N 17:4% Question:
2 I, 20.8% )
Strongly agree - 17.4% 5 | — 0% Thinking carefully about how you expect
Question: 49 5 (] Zero [ 3.9% to spend your income inthe NEXT THREE
lexpect the United States will enter an Idon'tknow [N 4.5% MONTHS, please use the scale below to
economic recession sometime in the NEXT Agree _ 32.1% describe your spending priorities.
SIX () MONTHS.
. Leisure travel will be a(n)
T e a— Recession-Proof Traveler
Agrees that even in an economic recession, they’d
Disagree - 13.6% consider travel to be a worthwhile investment.
20.9%
Strongly disagree . 6.1% + Future Partners o State of tne American Traveler Ivesirasm, July 2

Expected trip volume improved, reversing its recent
downward trend.

10 or more NI 7.3%

Expects to take 3+ trips in the next year

Americans’ intent to make travel a budget priority in the
near-term future more than regained last month’s loss.

Extremely high priority _ 12.8%
rign priorry | 7%
Somewhat high priority _ 26.6%
Neutral - neither high nor low
e I -

Somewhat low priority - 8.4%

61.1%

Low priority - 5.7%

Extremely low priority - 5.1%

025 Baso; Al responants, 4,003 COMplEMEd SUVEYS



SUMMER 2025

MTJ TEX Weekly Bookings

2022
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SUMMER 2025

MTJ TEX SUMMER PASSENGERS
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SUMMER 2025 ®

Adjusted Paid & Owner Occupancy
Bl 5/22/2025 to 10/19/2025 as of 7/22/2025 | 45.3% [l 5/22/2024 to 10/19/2024 as of 7/23/2024 | 45.5%
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NONSTOP SERVICE

WITH CONNECTIONS WORLOWIDE

g

OrangeiCounty,

Phoenix:
PHX

American Airlines
United Airlines
Denver Air Connection/United
Delta Air Lines

Southwest Airlines

Breeze Airways

WINTER 25-26




! Totals may not sum due to rounding

ECONOMIC IMPACT

Economic Impacts of
Telluride Regional (TEX)

Telluride Regional is one of 66 public use airports that contribute to
the State’s aviation economic impact. To understand how TEX and
other airports support economic activity, the Colorado Department
of Transportation (CDOT) Division of Aeronautics undertook the
2025 Colorado Aviation Economic Impact Study (CEIS). The study
determined that TEX generated the below total economic activity
in 2023. Of the $97.1 million of total business revenues generated by
TEX, $43.2 million were generated by on-airport activities and $53.9
million generated by visitor spending.’

$57.5M

added

& 2025 Colorado Aviation
= W@ﬂ‘ Economic Impact Study

! Totals may not sum due to rounding

Economic Impacts of
Montrose Regional (MTJ)

Montrose Regional is one of 66 public use airports that contribute to
the State’s aviation economic impact. To understand how MTJ and
other airports support economic activity, the Colorado Department
of Transportation (CDOT) Division of Aeronautics undertook the
2025 Colorado Aviation Economic Impact Study (CEIS). The study
determined that MTJ generated the below total economic activity
in 2023. Of the $713.1 million of total business revenues generated
by MTJ, $221.5 million were generated by on-airport activities and
$491.6 million generated by visitor spending.’

corn o713, 1M

total value “eseeo total business revenues

added

o /&)y 2025 Colorado Aviation
— Economic Impact Study

Telluride Regional Airport Arrive epartures Montrose Regional Airport als and Departures
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TELSKI

e Merchant Pass
* Agreement

e Other Issues
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