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CFA BOARD MEETING
Sep 25, 2025
11 a.m.

AH HAA 3" Floor

Click Here to Join Zoom Meeting
Password: Columbia
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AGENDA

Call to Order and Approval of July 24, 2025, Meeting Minutes (5 minutes)
a.  New Business, Announcements and Public Discussion

Aarports Update (15 minutes)
a TEX
b. MTJ

Marketing (15 minutes)
a.  Summer Campaign
b, Winter Campaign

Flight Performance & Planning (20 minutes)

a. Summer 2025
b. Winter 25-26

Board & Organization (45 minutes)
July 2025 Financials

2025-26 Budget

Studies & Data

Telsks

Communications

o n op

Executive Session (20 minutes)
a.  Proprietary Organization, Personnel, Financial & Airline Information

Adjourn Meeting


https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09

Colorado Flights Alliance
Board Meeting — July 24, 2023, 11 AN
Ah Haa Sky Deck
Telluride, CO

Minutes

Board Members Present: Dirk de Pagter, Meehan Fee, Kenny Maenpa, Jack Gilbride (emerituz), Judy
Arn Files, Mike Hess, Rick Gomez, Lloyd Amoeld, Danmy Craft

Board Members Absent: Telski
Staff and Public Present: Jatt Slanner

L

Call to Order and approval of the May 2025 Meeting Minutes. Mike called the mesting to order,
and the hMimxtes were approved with Danny Craft zbstaining.
a. New business Announcements and Public Discussion:

1. Thank You & Recognition — Jack Gilbride

1. Welcome new Board Members Bick Gomez (MV) and Damny Craft (TTE)

Airport Updates

a. TEX —EKenny tzlked about the new south development project, which includes a new taxiway
and ramp. The new large hanzar will likely be done near the end of Angust, and they hope to
be able to use it by Film Fest. He then answered questions about the TRAA board.

b, MTT—Llovd said they have several projects going on, including taxiway repair and the
construction of six new hangars. He said they are excited about the improvements going on,
and then asked for any questions.

Marketing

a. Summer Campaign — Numbers are above average from last year’s benchmarks. The videos
have gotten a lot of attention and social media performance is high. The Tourism Board has
done a great job with the summer campaign. The Feglonal campaizn 13 also going well.

Flight Performance & Planning

a.  Summer 2023 — Despite mixed and negative national indicators, summer numbers have
held flat for the summer. Travelers are looking for more affordable destinations or adjusting
behaviors while traveling. Concems regarding a recession are still strong. Travelers are also
booking closer in, so there 1= still a chance numbers may go up. The loads have been good
so far.

b. Winter 2025-26 — Nothing haz dramatically changed to the winter schedule since the last
meeting. Maft gave a quick update to new board members. Southwest iz deing a good job
preserving our mountain routes in the face of aircraft constraints for this winter. Matt then
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gave an update on TEX flights/aireraft. New planes will be coming into service soon, which
could help TEX flights.

Board & Organization
a June 2025 Financials — Matt updated the board on the YTD numbers, including revenues,

expenses and overall MEGs, with comments from Dirk about the Real Estate contribution
numbers. Expenses are nmning close to budget.

b. Telsks — A discussion was held about Telskt wanting to pull out of the Merchant Pass

program and CFA Agreement. Matt axplained that Telski has alzo voiced that they would
like to remove the 2% taxes that help fimd the flight program. Telski, from their feedback
at the zbove meeting, is reacting to the upcoming lift ticket tax ballot measures and other
local issues, and, from previous actions, wants controel over the funding and for the monies
ballot petitions to both towns, and they only have a faw days left to get them in for Now.
There iz no plan on how to replace or fimd the program. For Telski to pull out of the CEA
agreement, they need to present something in writing, which was requested at the above
meeting, and CFA has yet to receive anything. Mike told the board about his subsequent
conversations with Telski, and there followed a lengthy discussion, including educating
the region.

. Executive Session

2 Proprietary Organization, Finanecial & Awrline information was discuzsed No action was
taken, discussions were strietly infommative.

Adjourn Meeting
The mesting was adjournad.



TEX & MTJ UPDATES
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SUMMER MARKETING




WINTER MARKETING

09:30 AM

EXPLORE NOW

POWDER DAY




NATIONAL OUTLOOK

The Story of the Data

* Traveler financial sentiment slipped this month, reversing two months of improvement.

* Excitement for leisure travel eased slightly but continues to hold near record highs.

* 85% of travelers currently have at least one trip tentatively planned.

* While the share of household budgets devoted to travel is steady compared to last year,

expected annual travel spend has climbed to a new peak.

* Expectations of a U.S. recession this year remain unchanged from the prior month.

* Consistent with recent patterns, two in three American travelers anticipate adjusting

their travel behaviors in response to economic uncertainty.

Future Partners  The Stae of the Amenican Traveler Ivestream, Septemioer 2025

Confidence That Now is a Good Time for
Leisure Travel Spending Slips Slightly

Question: Thinking only of your household's finances. do you feel NOW is a good or bad time for you ta spend money on leisure travel?
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% Good time or Very good time ’
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Travel as a Budget Priority Slips
Below Last Year

Question: Thinking carofully about how you axpect to spend your income in the NEXT THREE MONTHS, pleasause the scale bolow t

describe your spending priorities
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Traveler Financial Sentiment Declines

After Recent Gains

Question: Would you say that you (and your household) are batter of f or worse off financially than you ware 3 yaar ago?
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% Worse off or Much worse off
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Americans’ Excitement for Travel

Remains Elevated
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Question: Which best describes how excited you are about LEISURE TRAVEL in the NEXT TWELVE (12) MONTHS?

2022

Mean Score on 11-point Scale
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NATIONAL OUTLOOK

International Travel Expectations
Decline This Month

Question: How likely are you to travel outside the United States for leisure in the NEXT TWELVE (12) MONTHS?

Hiforical data % Top-Two Box
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Recession Concerns Among American
Travelers Unchanged This Month

Statement: s 2022 2023 2024 2025
| expect the United

States will enter an 7%

economic recession % Agree or Strongly agree

sometime in the NEXT 60%
SIX (B) MONTHS.

500

40%

30%

Plans to Travel More Next Year Decline

Question: % | expect to travel more
In the NEXT 12 MONTHS, do you 40%
expect to travel more or less for
leisure than you did in the most 35%
recent 12-month period? (Select one)
30% ?"l 1%
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Travel Spending Expectations Follow the Same
Trajectory

% | expect to spend more on travel
Question: 40%
In the NEXT 12 MONTHS, do you expect
to spend more or less forleisure ravel

maj you did in the most recent 12-mornth 35% 32.7% . 3‘-_..4“
period? (Select one) 31.4% 31.2% 30.2%
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SUMMER 2025

MTJ TEX Weekly Bookings
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MTJ TEX SUMMER PASSENGERS
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SUMMER 2025

Adjusted Paid & Owner Occupancy
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SUMMER 2025

MTJ & TEX DAILY PASSENGERS
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WINTER 25-26
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To Asia/Australia
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NONSTOP SERVICE

WITH CONNECTIONS WORLDWIDE
American Airlines

United Airlines

Denver Air Connection/United
Delta Air Lines

Southwest Airlines

Breeze Airways

To Mexico/South America

scened

United:

o  DEN-MTJ Mainline Jets

o IAH

o SFO

o  LAX:5x weekly

o ORD
American

o  DFW 2x Daily Mainline

(RON Oct Nov)

Southwest

o DEN

o DAL

o  March AUS

o MARCH BNA
Delta

o ATL
Breeze

o  SNA: 2x weekly

Schedule

Denver Air

o DEN & PHX

o  Shoulder DEN
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TEX

UNITED/SkyWest

-CR550 50 Seat
-Working through technical aspects

JSX

-Out in Media
-ATR 42 turboprops coming online in Oct
-Now looking at Summer 26




TELSKI

e Merchant Pass
* Agreement

e Study




Program Assessment

SecTioN 7. RECOMMENDATIONS
AND NexT STEPS

FA has been very successful in
Cenhancing the area’s air service

options. As a result of CFA's
concerted efforts with airline partners,
MTJ enjoys strong service patterns with
over 80 nonstop flights per week from 13
nonstop markets during the peak winter
months and over 60 flights per week in
five nonstop markets during peak
summer. Of the comparable ski'mountain
markets, only EGE, HDN and JAC have
better nonstop market access. Given
CFA’s pursuit of air service markets, MTJ is well-served by the majority of logical airline hubs and
focus cities, but there remain some significant opportunities to continue that network expansion.

RECOMMENDATIONS

Both American Airlines and United Airines provide a wide breadth of nonstop markets during the
peak winter season. Further discussions with these airlines should be focused on expanding
frequencies and capacity in existing markets, particularly American in Dallas, Chicago, and Phoenix
and United in Denver, Chicago, and Houston.

CFA STUDIES

Economic Impact

Table 2: Economic Impacts of Tourism by County, 2018

(Including direct, indirect and induced effects)

2018 economic impacts:

Jobs attributable to tourism 8,068 2,938 1,304 3,827
Jobs attributable to airline flights to MTJ & TEX 4,016 1,302 352 2,361
Jobs attributable to drive / other modes 4,052 1,636 951 1,465
Output attributable to tourism (S million) S886 5287 5107 5492
Output attributable to airline flights to MTJ & TEX ($ million) 5478 5147 539 5291
Output attributable to drive / other modes ($ million) S408 $140  S67 5201
Labor income attributable to tourism (S million) 5271 584 536 5151
Labor income attributable to airline flights to MTJ & TEX (S million) 5137 $39 510 588
Labor income attributable to drive / other modes (5 million) 5134 546 526 563
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