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CFA BOARD MEETING
November 21, 2025
11 a.m.

AH HAA 3" Floor

Click Here to Join Zoom Meeting
Password: Columbia

=

Call to Order and Approval of Sep 25 and Oct 24, 2025, Meeting Minutes (5 minutes)
a. New Businesz, Announcements and Public Dizcussion

AGENDA

Aarports Update (10 minutes)
a. TEX
b. MTJ

Marketing (5 minutes)
a. Winter Campaign

Flight Performance & Planning (20 minutes)
a. Summer 2025
b. Winter 25-26
c. Summer 2026

Board & Organization (25 minutes)
a. 2026 Draft Meeting Schedule
b. September 2025 Financials

c.  Studies Updates

d. Communications Updates

Executive Session (25 minutes)
a. Proprietary Organization, Personnel, Financial & Airline Information

Adjourn Meeting


https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09

Colorado Flights Alliance
Board Meeting — Sep 25, 2023, 11:30 AM
Ah Haa Sky Deck
Telluride, CO

Minutes

Board Members Present: Dirk de Pagter, Kenny Maenpa, Judy Ann Files, Rick Gomez, Danny Craft, and
Mike Hess was on via phone just before start, with extenuating circumstances.

Board Members Absent: Telski Meehan Fee, Lloyd Arnold

Staff and Public Present: Matt Skinner

1.

Call to Order and approval of the July 2023 Meeting Minutes. Dirk called the meeting to order, and
the Minutes were approved unanimously.

a. There was no New Business, Announcements or Public Discussion.

Airport Updates

a. TEX - EKeany announced the completion of the new hangar, twice the size of the current large
hangar. The first reservation was for today, and they hope to capture what has been surveved as
significant business bleed. The southside project 13 underway and progressing well with grading
and paving. A short discussion was had on the scope.

b, MTT - Matt offered that the ramp and apron paving projects were still underway and progressing.
Rick added that the floor tile in the TSA area is being replaced. This is part of a phased repair of
the floors throughout the terminal.

Marketing

a. Summer Campaign — Matt provided a summary of the summer campaign. Overall numbers were
strong, with video, high impact, social, and search performing well above benchmarks, while
programmatic/display was lower than target on click-through-rates. The agency had focused on
conversions instead of clicks, and that will likely be readjusted zoing forward.

b. Winter Campaign: Matt displayed examples of the winter creative, different ad placements, and

market breakouts, and then ran through timing, channel, and overall budget breakdown. The
winter campaign kicked off earlier this month, with different sectors phasing in.

Flight Performance & Planning

a.

Summer 2023 — National indicators continue to be mixed, trending more to the negative, while
our and several similar destinations continue to hold about even. Overall summer iz even to
down 1-2%, and reflects local occupancy rates. Daily traffic holds strong through the first week
of October, and then decent through the end of the month, for local businesses to be aware.

Winter 2023-26 — Matt ran through the specific routes and capacities, with overall capacity up
3-4% for the winter season. LAY flights are more than doubled, TAH up 17%, and Southwest
added MNashville on Saturdays in March. Early pacing i3 currently even YOV,

5. Board & Organization

a.

July 2025 Financials — July 2025 financials were covered in detail, and that conversation
tranzitioned to the 2024-25 fiscal vear forecast. Tax revenues are running almost even, and
expenses and MEGs were reviewed. Direction was given to engage Telski on the current FY
billing. Direction was given to pay Skinner Media for the Merchant Pass software platform for
thiz vear and keep next year TBD as offered by the contractor, under the current three-year
contract. CFA will continue obzerving the operating shift of that program to Telski, ready to
assist.

2023-26 Budget — the fiscal vear forecast was then transitioned to the 2023-26 Budget. The
draft budget, having also been reviewed in Finance Committee, was discussed line by line, with
individual business revenues, tax revenue forecasts, marketing, levels of air service and total
ME.Gs, study expenses, and reserves specifically deliberated. The individual airline guarantees
were discussed later in executive session. Following executive session, the 2025-26 Budget
was unanimously approved.

CFA Studies: the organization iz moving ahead with its two standard studies, Assessment and
Economic Impact. The Assessment study, evaluating program strategies and success metrics,
has been done about every five years, in 2014, 2019, and is underway again. The full economic
impact study will follow, last fully done in 2018 and recently quick-refreshed with current
financial numbers. Different agencies were considered.

Telski: they finally put out a message re: their handling of the merchant pass, as CFA had been
receiving consistent calls. Per previous, CFA is ready to assist if the execution runs into
difficulty. Telski’s intent to challenge CFA’s funding did not move forward. However, they are
engaging a consultant to review the air program_ apparently on their own as no outreach for
information or data has been received. Despite previous communication from Telski regarding
their intent not to honor the current operating agreement, no formal notification has been received
by CFA.

Communication: CFA is due to appear before all three City Couneils, will alzo reach out to give
presentations to the two airport/county boards, and is set to talk to two other area groups in the
coming months. Email and advertising education campaigns were discussed.

6. Executive Seszion

a

Proprietary Organization, Financial & Auline information was discussed. No action was taken;
dizcussions were strictly informative.

b, Action was taken once back in regular session to approve the 2025-26 CFA Budget.

7. Adjourn Meeting

The meeting was adjourned.



Colorado Flight: Alliance
Board Meeting — October 24, 2023, 11 AM
Zoom hizsting
Tellarids, OO

Minutes

Board Member: Present: Dirk de Pagter, Kenery Maenpa, hMeeham Fee, Fick Gomez, Dlaneny Cradt, Bliks

He:z:

Baoard Member: Abzent: Tudy Anp Filss, Llovd Ameld
Staff and Public Present- Maft Skirmer

2

Call to Order ke Hes: called the mesting to arder.
2 Mew buzmes: Ammoancement: and Poblic Discuzsion: Mone

Winter Planning Trends

2 Diaft gave an amnoal overview. Comirs o winter, we recently kad to fight to kesp mainlne

i

Jets om 2 couple core roates, as well as haliday capacity. The me:sage to Matt was that we were
gething out-performsed by our competitive set, axpecially i March, and this started with other
roates Lvr+ ago, Chur ammeal growth iz still very solid, and for the last 10 and five years we hare
vutperformed or stayed with car competitive =2t Summer has shown comtimeed steps formard.
Winter has been zhout flat on passenzers for the last three winters, but now able to ee this
winter's schedules, combined with the above challenzes, we are lozing capactty while our
competitors are gaining capacity. Destiration dkder visits, which wsed to nn even with air
capacity, 2re now behind and daclming In winter, the gap i3 primarily in Jan-early Feb Ouar
overall destmation wambers ars not bad, et they are indicative of a pattem, and not keeping
pece with our comip set Discussion was had by the board regarding the Fesort's non-
perticipation m sales, marketinz, mfastmucture etc. Competitive 2 development and marketing
mformation was reviewed.

How does the organization zet ahead of this trend? How do we help our local busineszes zince
the main eprplover bazmess iz actively not participating m the economic kealth of the
comenmity T hiatt presented a fow waysplans to create positive and compmuiny support wEing
air org fundz. The board discuazed the idea’s, and Matt will create falking points and start to
enzage the stakeholder orpanization: and public

Snmmer 2028 Planninz
hlatt presented the summer flizht scenario and asked to movs into epscutive se:sion 3o specific
MEG et could ke discnssed

Executive Session
2 Propoetary Orzanization, Finemcial & Arlme Information

Adjourn Meeting
The mesting was: adjoumed by Biike Hes: upon coming out of exaoative sezsion.



TEX & MTJ UPDATES
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WINTER MARKETING

09:30 AM

Market Breakouts
National

New York

Dallas

Southern Cal
Phoenix

Chicago

Houston

San Francisco

Atlanta

TELLURIDE
---------------

POWDER DAY



MTJ TEX SUMMER PASSENGERS
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MTJ & TEX Winter Passengers
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WINTER 2025-26 ®

Wl KEYDATA”

Adjusted Paid & Owner Occupancy
B 12/1/2025 to 4/5/2026 as of 11/20/2025 | 31.0% [l 12/1/2024 to 4/5/2025 as of 11/21/2024 | 31.2%

100%
80%
60%
40%
20%
0% “
12/25 1/26 2/26 3/26 4/26
12/24 1/25 2/25 3/25 4/25
Copyright Key Data, LLC 2025

Created: 11/20/25 09:11 AM

Data Source: VR (Direct)

Market(s): Telluride and Mountain Village
Filter(s): none



Summer 2026 1@

b

 ORD back to 5x weekly,

Memorial Day to B&B

ORD

* |AH extending to Memorial

Day - B&B
Phoenix TOEUW * New LAX Saturday service,
g ‘ - Memorial to B&B

NONSTOP SERVICE

WITH CONNECTIONS WORLDWIDE
W= American Airlines
»= United Airlines

»= Denver Air Connection
(UNITED / AMERICAN / DELTA)

Southwest Airlines



=‘0"=
Board Schedule 2026

CFA 2026 DRAFT BOARD MEETING SCHEDULE

e January 22, 2026

e March 26, 2026

e May 28, 2026

e July 23, 2026

e September 23, 2026 or Oct 1, 2026

e November 20, 2026



Program Assessment

SeEcTION 7. RECOMMENDATIONS
AND NEXT STEPS

FA has been very successful in
enhancing the area’s air service
options. As a result of CFA's

concerted efforts with airline partners,
MTJ enjoys strong service patterns with
over 80 nonstop flights per week from 13
nonstop markets during the peak winter
months and over 80 flights per week in
five nonstop markets during peak
summer. Of the comparable ski‘mountain
markets, only EGE, HDN and JAC have
better nonstop market access. Given
CFA's pursuit of air service markets, MTJ is well-served by the majority of logical airline hubs and
focus cities, but there remain some significant opportunities to continue that network expansion.

RECOMMENDATIONS

Both American Airlines and United Airfines provide a wide breadth of nonstop markets during the
peak winter season. Further discussions with these airlines should be focused on expanding
frequencies and capacity in existing markets, particularly American in Dallas, Chicago, and Phoenix
and United in Denver, Chicago, and Houston.

*  Expanding American’s Dallas-Fort Worth service to three daily flights during peak winter,
restoring American’s Chicago-O'Hare summer nonstops and expanding Phoenix to a
year-round operation are the priorities with American.

e CFA shouk work with United to add capacity to Denver through larger regional aircraft
and expand capacity from Houston and Chicago-O'Hare through additional weekly
frequencies or larger aircraft.

CFA STUDIES @

Economic Impact

Table 2: Economic Impacts of Tourism by County, 2024
(Including direct, indirect and induced effects)

County of Impact
Impact Type [total effects) Sum Total Montrose Ouray San Miguel
2024 economic impacts:

Johs attributable to tourism (2024) 9,062 3,244 1,520 4,297
Johs attributable to airline flights to MT] & TEX 4,502 1,427 411 2,664
lohs attributable to drive / other modes 4,559 1,817 1,110 1,633

Output attributable to tourism (5 million) (2024) 51,449 5461 5201 5787
Output attributable to airline flights to MTJ & TEX (S million) 5774 5235 574 5464
Output attributable to drive / other modes (S million) 5675 5226 S127 5323




DMO Statistics

» Visit Big Sky
 Snowmass Tourism
» Visit Jackson Hole
» Visit Park City

* Visit Lake Tahoe

* North Lake Tahoe

Community Alliance

« Travel North Lake Tahoe
* Visit Sun Valley

« Visit Bend

* Aspen Chamber Resort

Association

* Discover Vall
* Visit Telluride

* Average annual operating budget:

$5,204,830
« Median budget: $4,376,881
« Highest budget: $13,304,203
« Lowest budget: $1,200,000

» All of these destinations have

significant Resort sales & marketing
support in addition.
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