


CFA BOARD MEETING
January 22, 2025

11 a.m.

AH HAA 3rd Floor

Click Here to Join Zoom Meeting

Password: Columbia

AGENDA

https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09




• CFA Position 

• Town Actions

• Board Action

• Executive Session

Board & Organization
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FEB: 20% Left to Fill
MAR: 50% Left to Fill

MAR hits 
90% full at 
end of Feb

FEB hits 
90% full at 
end of Jan



DEC: -9%       |    JAN: -18%     |        FEB: -4-6%     |      MAR: -7-8%

Core Winter: -10 to -12%

Holidays: -16%



• Annually about 40% of winter MRG gap is in January.

COMMUNICATIONS & FINANCIAL UPDATES

• BDAC Jan 6

• Merchant Meeting Jan 7

• Mountain Village Town Council Jan 7

• MTJ Airport Jan 13

• MV Merchants Jan 13

• TMVOA Jan 14

• TEX Airport Jan 15

• Mountain Village Town Council Jan 15

• Telluride Town Council Jan 20



LODGING PACE



MARKETING RECOVERY



TEX & MTJ UPDATES



• ORD back to 5x weekly, 
Memorial Day to B&B

• IAH extending to Memorial 
Day – B&B

• New LAX Saturday service, 
Memorial to B&B

Summer 2026
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