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CFA BOARD MEETING
January 22, 2025
11 a.m.

AH HAA 3" Floor

Click Here to Join Zoom Meeting
Password: Columbia
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AGENDA

Call to Order and Approval of Nov 21, 2025, Meeting Minutes (10 minutes)
a.  New Business, Announcements and Public Discussion

Board & Organization (60 minutes)

a. Government & Resort Events and Issues
1. Overview

2. Executive Session for the purpose of recerving legal advice ih accordance with CRS 24-
6-402(4)(b) as related to Agenda Item 2 a. and affiliated.

b. Strike and Resort Closure Effect & Planning
a. Winter Flight Performance
b. Commumnications & Financial Updates
c. Marketing Update

c. October 2025 Financials

Executive Session (30 minutes)
a. Proprietary Orgamzation, Personnel, Financial & Airline Information

Aiarports Update (10 minutes)
a TEX
b. MTJ

Flight Performance & Planming (10 minutes)
a.  Summer 2026

Adjourm Meeting


https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09

Colorado Flights Alliance
Board Meeting — November 22, 2023, 11 AN
Ah Haa Sky Deck
Telluride, CO

Minutes

Board Members Present: Kenny Maenpa, Judy Ann Files, Mike Hess, Lloyd Amold, Danny Craft,
Meehan Fea

Board Members Absent: Bick Gomez, Dirk DePagter
Staff and Public Present: Matt Skinner, Steve Swenson

1. Call to Order and approval of the October 2025 Meeting Minutes. Mike called the mesting to
order and the Minutes were unanimously approved.

a. New business Announcements and Public Discussion: Steve Swenson updated the board on
the Ski Patrol situation at TSG. Steve told the board that the last meeting the resort had with
Ska Patrol was October 14" The next mesting will be November 25th. The resort hired an
arbitrator to help with this issue. The current contract expired in Augnst. TSG wants to extend
negotiztions by asking Sk Patrol to sign something saying they will work through February.
Ska Patrol did not agree to this. The two sides are far apart in what they want. The board and
Matt stressed to Steve that they hope the two parties are open to good negotiations. The board
asked Steve questions and discussion was had.

1. Airport Updates
a. TEX —Kenny said they are ready for the season and the south development project phase 1=
almost complete.
b, MTJ - Llovd and Matt said they will be having the annual pre-season meeting in early
December to talk about winter operations. The stop-light project is still on hold due to the
railroad. Two new jet bridges will be added by next winter.

3. Marketing

a. Winter Campaign — Matt gave an update on current marketing, saying there has been a bit
of slow start to bookings this season, but the campaign is up and nnning and performing
above average.

4. Flight Performance & Planning

a.  Summer 2023 — While still waiting on final numbers, the anticipation is that passengers
will be flat to down 1-2%% compared fo last year, which showed 17% growth. This summer
continued to absorb that jump. Details were discussed.

I

b.

Winter 2023-26 — 5611l tracking 3% down compared to last vear. We seem to be holding at
that number, with the holidays numbers still down around 9%. This is concemning as last
year's numbers were down 3-4%. Lodging numbers are also down.

Summer 2026 — Chicago is going to be back up to 5x weekly flights. IAH dates have
extended service from Memorial Day to Blues & Brews, and there will be new Saturday
service from LAY alzo from Memorial Day to Blues & Braws.

Board & Organization

a.

b.

June 2026 Draft hMeeting Schedule — Matt presented the dates for 2026

September 2025 Finaneials — The numbers are cloze to final, and no big changes are
anticipated. Fetail merchants have been supportive, even small merchants without the
Merchant pass attached, which iz a positive note. Taxes have been solid - alzo good news.
Dizcuszion was had by the board.

Studies Updates — Matt will be talking with the agency next week for updates on the
performance study. He presented the economic mpact the program has on the region and
the county breakout (Montrose, Ouray and San Mignel).

Communication Updates — Following on the October special board meeting and concerns
regarding winter trends, Matt showed industry marketing resources, noting the absence of
resort parficipation in Telluride. Telluride 13 not at the bottom, and nowhere near the top.
Discussion was had by the board concerning the lack of marketing for Tellunide versus
pesr rezorts, as well as the impact it iz having on the region. Matt alzo showed a slide on
industry capital improvements, demonstrating that being small doesn’t mean you can’t be
successfil. It's all about managing the business. Matt also summarized the meetings and
organizations where he has been presenting information on winter trends.

6. Execuotive Session

a.

Proprietary Organization, Personnel, Financial & Anline information — Upon leaving executive
zession, eshan moved to approve the 2025 andit a5 presented, with a qualifying statement
regarding phe insured cash sweep that will be provided by the auditor. The motion was
seconded with all present approving the motion.

7. Adjourn Meeting
The meeting was adjoumed.



Board & Organization

 CFA Position
* Town Actions

 Board Action

 Executive Session




Winter Weekly Booking Trend
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January Bookings By Week
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February Bookings By Week
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March Bookings By Week




Winter 2425
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Monthly Bookings By Week
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Core Winter: -10to -12%
ALL WINTER PASSENGERS
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COMMUNICATIONS & FINANCIAL UPDATES __@

WINTER MRG PERFORMANCE

e BDACJan6

e Merchant Meeting Jan 7

e Mountain Village Town Council Jan 7
e MTJ AirportJan 13

e MV Merchants Jan 13

e TMVOAlJan 14

e TEXAirportJan15

e Mountain Village Town Council Jan 15

e Telluride Town Council Jan 20

NOV DEC JAN FEB MAR APR

m 2024-25 m 2023-24

e Annually about 40% of winter MRG gap is in January.



LODGING PACE &

all| KEYDATA

Adjusted Paid & Owner Occupancy
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Copyright Key Data, LLC 2026
Created: 1/13/26 11:01 AM

Data Souwrce: VR (Direct)

Market(s): Telluride and Mountain Village
Filter(s)- none



MEDIA PLAN OVERVIEW

TIER1
$1MM Budget

Maximize Social, Ski

Budget to all existing
partners

Extend flighting to March 15

60% of funds to Winter

25/26, 40% of funds to
Winter 26/27

+38.3MM Impressions*

TIER 2
$1.5MM Budget
Maximize Social, Ski

Budget to all existing
partners

Extend flighting to March 15

40% of funds to Winter
25/26, 80% of funds to
Winter 26/27

+57.4MM Impressions*

MARKETING RECOVERY

m WINTER TMV/CFA MEDIA RECOMMENDATION

INCREMENTAL BUDGET SUMMARY

Our plan focuses on maximizing the winter plan, while also prioritizing recovery for the year.

Tier1 Tier 2 Tier3
Total Budget $1,000,000 $1,500,000 $2,000,000
Winter '26 $525,000.00 $525,000.00 $525,000.00
Summer ‘26
Winter '26 $475,000.00 $975,000.00 $1,475,000.00

Est. Impressions 38,314,176 57,471,265 76,628,352



TEX & MTJ UPDATES
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Summer 2026 1@

b

 ORD back to 5x weekly,

Memorial Day to B&B

ORD

* |AH extending to Memorial

Day - B&B
Phoenix TOEUW * New LAX Saturday service,
g ‘ - Memorial to B&B

NONSTOP SERVICE

WITH CONNECTIONS WORLDWIDE
W= American Airlines
»= United Airlines

»= Denver Air Connection
(UNITED / AMERICAN / DELTA)

Southwest Airlines
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