


CFA BOARD MEETING
May 28, 2026

11 a.m.

AH HAA 3rd Floor

Click Here to Join Zoom Meeting

Password: Columbia

AGENDA

https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09




TEX & MTJ UPDATES



WINTER MARKETING



SUMMER MARKETING



NATIONAL OUTLOOK

United Airlines is cutting roughly 5% 
of its planned 2026 capacity for the 
second and third quarters due to 
high fuel costs, targeting over 9,000 
summer, off-peak, and "unprofitable" 
flights. 

Delta Air Lines is reducing capacity and 

curbing growth plans for the June quarter, 

flying about 3.5% fewer seats than 
planned due to a $2 billion surge in 
fuel costs driven by conflict-related oil 
price spikes. These cuts focus on lower-
margin routes, including specific 
international and domestic routes.

American is going into summer with 
its biggest schedule ever: will soon 

find out whether the operation can 
match the ambition...the airline 

expects a $4 billion increase in 
expenses due to high prices for jet fuel.



Total Winter (Nov-Apr):      -6% YOY
          -9% YO2

Core Winter (Dec-Mar):     -9% YOY
         -12% YO2
                   (Note: recovered from -15% down in Jan)



Holidays: -16%

-5%
18%

-1%-9% -18% -7%

-6% -3%



WINTER LODGING PACE



Summer 2026

ROUTE UPDATES:

• Increased DEN (10%)

• ORD back to 5x weekly, 
Memorial Day to B&B

• IAH extending to Memorial 
Day – B&B

• New LAX Saturday service, 
Memorial to B&B

• Added Update: PHX going to 
Thu-Sun schedule this summer

• All summer capacity: +3%



Summer (May-Oct): +9%
Core (June-Sep): +3%



27%

9%

3%1%1% 10% 19%

Summer (May-Oct): +9%
Core (June-Sep): +3%



SUMMER LODGING PACE



Preliminary Updates:

• Base Schedule loaded within 4% 
of last season, routes the same

• Specific flight discussions 
currently ongoing

WINTER 2026-27 PLANNING
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