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CFA BOARD MEETING
July 23, 2026
11 a.m.

AH HAA 3" Floor

Click Here to Join Zoom Meeting
Password: Columbia

LA

=

Call to Order and Approval of May 28, 2026, Meeting Minutes (5 minutes)
a. New Business, Announcements, and Public Discussion

AGENDA

Aarports Update (15 minutes)
a TEX
b. MTJ

Marketing & PR (15 minutes)
a.  Summer 26 Campaign
b. Winter 2627 Campaign

Board & Orgamzation (15 minutes)
a. May 2026 Financials
b. Voucher Summary

Flight Performance & Planning (40 minutes)
a. National & Industry Trends

b. Summer 2026

c. Winter 2026-27

Executive Session (30 minutes)
a. Propnetary Orgamzation, Personnel, Financial & Asrline Information

Vote on items from Executive Session

Adjourn Meeting


https://us02web.zoom.us/j/9337470565?pwd=dFR1dFpXMzBuY09aU0RnVlpEaDJHUT09

Colorado Flights Alliance
Board Meeting — May 28, 2026, 11 AM
Ah Haa Sky Deck
Telluride, CO

Minutes

Board Members Present: Kenny Maenpa, Lloyd Amold, Dirk DePagter, Mike Hess, Danny Craft, Dan

Jansen

Board Members Absent: Teddy Errico, Bill Bell

Staff and Public Present: Matt Skinner, Steve Swensen

1. Call to Order and approval of the March 2026 Meeting Minutez. Mike called the meeting to
order, and the Minutes were unanimously approved.

a.

New business Announcements and Public Discussion: Steve Swensen thinks the winter
schedule posted on the website is aggressive. The ski area is estimating that the upcoming
seazon will be tough and the only thing that will save them 1s getting good snow. He thinks
there are too many flights. Matt clarified that only the preliminary winter summary included
in the meeting declk iz on the site, and discussion followed.

2. Airports Update

a.

TEX — Kenny is pleased to report that the southside phase one improvements and
construction are nearly complete. They are about to begin a scope of work for a new
terminal plan.

MTT —Llovd zays they are currently working on taxiways. The additional jet bridges should
arrive in early August and will take about six weeks to install. An EFP has been put out for
the electrical for the bridges. An additional bridge will arrive in September.

3. Marketing & PR

a.

Winter Campaign — Matt ran through reports and summarized winter marketing efforts,
saying the recovery campaign did very well thanks to the extra funds provided by the towns.
Weekly air bockings ran above historic averages for the period of the recovery campaign.
Overall, the efforts were successful, and talks began with the towns about this upcoming
winter.

Summer & Fegional Campaign — Marketing for core markets and the region are in full swing
and Matt gave a small demonstration on what the campaigns look like.

4. Boeard & Organization

a. hlarch 2024 Financials —The first half of the fiscal year ran sccording to budget. The hit

camne mid-winter per this winter’s discussions. Expenzes will go down with the retirement of
Scott Stewart and the end of amployment with Carla Standsr. hatt reviewesd the tax forecast,
stating the impact of the strike and resort closure was siznificant, for both CFA and Main
Sireet. The resulting softer hiarch and low visitor mombers the last week of the season added
to the drop as wall.

5. Flight Performance & Flanning

a.

h.

C.

IMational & Industry Trends — The cost of jet fuel spiked in the spring, and there iz 3 fuel
adjostment clanse in air contracts. Foel prices had a noticeable but manageable impact due
to timing in winter, but the higher costs will have a larger impact on fotore numbers.

Winter 2025-28 — The zeason finizhed dowm §%, Mov-Apr, for air raffic. Core December to
March fell by 9%, Jannary saw the largest drop of 18%, while February was down 1% and
hMarch T%. Lodzing cccupancy and tax revernmes wers down more significantly. With the air
traffic holding better than tax revermes Jan-hiar, estimations are that the drive markst fell off
mors stesphy.

Summer 2026 — Summer nombers are up o far with a three percent increaze in capacity, and
hiatt reviewsd the detzils on the summer schedules. hlay zaw a large bump in capacity with
a smaller bump in June. Thers iz cawtions optimizm for the seazon, barring any other jssues.
Discussion then revolved around planes and corrent capacity 2t TEX and the fistare of flights
inte TEX based on available planes.

Winter 2024-27 — Matt explamed what iz being negotiated for winter flights/schedules and
capacity to date. The base scheduls has baen loaded within four percent of last vear with the
TS rountes.

6. Executive Seszion

a.

Proprietary Orzanization, Financial, & Alrline Information was discussed.

T. Adjourn Meeting

The mesting was adjoumed.



TEX & MTJ UPDATES




TELLURIDFE

TOURISM BOARD

SUMMER MARKETING

MARKETS

National: DMAs: LA, NYC, Chicago,
Dallas, Houston, Phoenix, City of
Denver and Boulder (~80% of
spend)

National Overlay: US, excluding
Core DMAs and Telluride region
(~20% of spend)

Regional: 35 miles around Telluride,
Ridgeway, Norwood, Grand
Junction (new!), Durango, and
Montrose

CAMPAIGN
DATES

National Campaigns: May
4, 2026 - August 16, 2026

@
Regional Campaign: May
20, 2026 - August 16, 2026

AUDIENCE

Elite (HHI $200k+) across all audiences:

Affluent families & couples:
Wcirking Years (35-45), Young (under
35

Affluent Experience Seekers:
Working Years (35-54),
Pre-Retirement (55-64), Retired
(65+), Median Age 57

Outdoor Enthusiasts
Cultural Explorers
Wellness-focused travelers
Retargeting
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TELLURIDFE

TOURISM BOARD

i . LODGING SPECIALS
Sponsored by Telluride Tourism Board

SAVE 25% ON 6+ NIGHTS
AT THE MADELINE THIS
WINTER

Visit Telluride &
Ad-@

The countdown to winter is on. Book early and
save up to 25% on your Telluride ski vacation.

i

Book Now & Save

Fresh tracks start with early plans. Book your Telluride/Mc
now and save up to 25%. Plan ahead for world-class skiin
mountain scenery, and unforgettable moments on and off

Save 25%

telluride.com/winteriscoming
Book Early & Save
Telluride/Mountain Village

Book now

WINTER MARKETING

— All Specials

srr0rr STH NIGHT FREE THIS
SAVE 25% AT THE PEAKS WINTER AT MOUNTAIN
THIS WINTER LODGE

o
SAVE 20% ON 3+ NIGHTS
AT HOTEL TELLURIDE

jisnr winn
SAVE 15% ON 4-5 NIGHTS
AT THE MADELINE THIS

SAVE UPTO 25% ON
EARLY WINTER STAYS AT
MOUNTAIN LODGE WINTER

SAVEUPTO 30% THIS
WINTER AT THE INN AT
LOST CREEK

—

TELLURIDE

TOURISM BOARD

For Inmediate Release

Media Contact:

Tom Watkinson
Tom@VisitTelluride.com
970.708.2375

Plan Ahead for Winter in Telluride
Early Booking Specials Available for the 2026 — 27 Ski Season

Telluride, Colorado (July 20, 2026) - While summer adventures are in full swing, now is the perfect
time to begin planning a winter vacation in Telluride and Mountain Village.

Early season weather forecasts are ing for the fueling for the 2026-27 ski
season. Combined with a variety of early booking lodging specials, now is an ideal time to secure a winter
stay. From legendary terrain to breathtaking mountain scenery and authentic mountain charm, Telluride
offers an unforgettable winter experience.
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Book Early Campaign
* Launched first week of July
* Continued recovery after last winter
e Tactics include:
* National paid social
* OpenSnow
* Paid Search
* PR

* Performance:
* 681K impressions
e 2.34% CTR
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NATIONAL OUTLOOK

Brent Crude Oil Last Day Financ (BZ=F)

88.60 +0.50 (+0.57%)

As of 1:23:34 PM EDT. Market Open.

b «" Advanced Chart o AlphaSpace Chart

Apr May Jun Jul

1D 5D M 6M YTD 1 5Y All

Excitement for Leisure Travel Recovered This
Month—Back to 8.2

Question: Which best describes how excited you are about LEISURE TRAVEL in the NEXT TWELVE (12) MONTHS?

2021 2022 2023 2024 2025 2026

Mean Score on 11-point Scale

Avg. = 6.7 Avg.=T7.5 Avg.=81 Avg.=8.2 Avg.=8.2
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Future Partners: The State of the American Traveler, July 2026 Base: All respondents, approx. 4,000 completed surveys per wave

American Expectations for a Recession
Receded in the Last Month

Statement Agreement: | expect the United States will enter an economic recession sometime in the NEXT SIX (6) MONTHS.
80%

2022 2023 2024 2025 2026
70%

B0%

50%

40% 45.0%

30% 34.6%
% Agree or Strongly agree

20%
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Future Partners: The State of the American Traveler, July 2026 Base: All respondents, approx. 4,000 completed surveys per wave

American Travelers’ Financial Sentiment
Rebounds in the Last Month

Question: Would you say that you (and your household) are better off or worse off financially than you were a year ago?

2022 2023 2024 2025 2026

% Better off or Much better off

Avg. = 29.2% Avg. = 30.1% Avg. = 31.8% Avg. = 32.8%
% Worse off or Much worse off
SHY YNy gdeaggeg8e09gR33335d37343I089899489989989888¢%
P A L ) A g i A i A A B S
SE2ESR3 802 5F 2823383823888 23258883528283305858:88238z
Future Partners

The State of the American Traveler, July 2026 Base: Al respondents, approx. 4,000 completed surveys per wave



MTJ TEX SUMMER AIR PASSENGERS
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T%h&".‘iEP E SUMMER LODGING PACE

Adj. Paid & Owner Occ.

W Adj. Paid & Owner Occ. | 5/21/2026 - 10/25/2026 as of 7/21/2026 | 39.1% [1] Ad). Paid & Owner Occ. | 5/21/2025 - 10/25/2025 as of 7/21/2025 | 39.7%

5/21/2026 6/1/2026 7Nnj2026 8Mj2026 9/1/2026 10/1/2026
5/21/2025 6/1/2025 712025 812025 9/1/2025 10/1/2025



MTJ TEX SUMMER AIR PASSENGERS
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WINTER 2026-27 PLANNING
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NONSTOP SERVICE « DAC

WITH CONNECTIONS WORLDWIDE

American Airlines

United Airlines

Denver Air Connection/United
Delta Air Lines

Southwest Airlines

Breeze Airways L JSX

* Breeze

* Overall schedule capacity at -8%

« All routes end one week earlier YOY on March 28 (Easter)
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